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“When people in leadership positions 
begin to serve a vision infused with a 

larger purpose, their work shifts 
naturally from producing results to 

encouraging the growth of employees 
who produce results.”

Peter Senge



• My supervisor regularly provides me with fair, 
accurate, and constructive feedback about 
my job performance.

• My supervisor and I have identified goals that  
contribute to my professional development.

• Poor performance is not tolerated in my 
department.

2013 Staff Climate Survey



• Strengths
• Cite an example 
• Specify why performance/behavior was 

exceptional

• Opportunities for Growth
• Cite the issue 
• Specify why the issue is problematic
• State your expectation going forward 

• Not always formal, but continuous 
• Deal with small items immediately 

• Follow-up e-mail

Feedback



• Due to Human Resources by July 31

• Assessment Form
• University-sponsored form (HR website)
• Form of your choosing 

• Accurately represents performance and 
behavior

• Merit increases reflect performance 
assessment

Annual Assessments



•  Development 

•  Motivation 

•  Communication 

•  Legal Compliance 

•  Fulfills a Promise

Why do we need to 
do assessments?



•  Timeliness 

•  Specificity 

•  Accuracy  

•  Objectivity 

•  Job Description / Duties

•  Discussion

Elements of an 
Effective Assessment 



1.  Late Evaluation 

2.  Over-Evaluation 

3.  Timing Issues  

4.  Inconsistency 

5.  “Like Me” Bias

6.  Stereotyping

The Dirty Dozen



7.    Labels

8.    Absolutes

9.    Evaluating Intent 

10.  Referencing Protected Absences 

11.  One-Sided Narrative

12.  Absence of Goals

The Dirty Dozen
(continued)



•  Prepare

•  Be honest with compassion

•  Ask questions 

•  Listen

•  Be helpful

•  Manage the energy

The Evaluation Meeting



•  What happens if the employee  
      refuses to sign the evaluation? 

•  What if I am a new supervisor and 
     have not had a full year to evaluate 
     performance? 

•  What if the employee disagrees with 
     the evaluation? 

Frequently Asked Questions



•  How do I evaluate employees on 
     extended leaves of absence? 

•  Do I need to do evaluations for 
     student workers, interns, and 
     part-time employees?

•  How much time should I spend in 
     the evaluation meeting? 

•  Can I give cost of living increases? 

Frequently Asked Questions
(continued)


