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Principle # 1 





The Adversity Advantage 









“SOME PEOPLE AREN’T USED TO 
AN ENVIRONMENT WHERE 
EXCELLENCE IS EXPECTED.” 



Since being diagnosed with cancer  

eight years before his death, Steve 

Jobs was the creative force behind 

the MacBook, the iPod touch, Apple 

TV, the iPhone, the MacBook Pro,  

and the iPad. 









1. Who are you?    

LIFE’S 3 MOST   
IMPORTANT QESTIONS  

2. What is your purpose for being on the 
 planet?     

3. What are you doing on a daily basis to 
 create # 2?    



1. Who am I at work?  What words do I want 
 people to use when describing me?  
 (Visionary, Passionate, etc.)      

WORK’S 3 MOST  
IMPORTANT QUESTIONS 

3. What am I doing on a daily basis to create 
 # 2?    

2. What’s my purpose for being here at 
 Pepperdine University? Consider the 
 words used in #1       





Case Study: Swedish Hospital  





Principle # 2 

See with new eyes 
 





















Principle # 3 

Forget shortcomings  
 















Case Study: Seattle Metropolitan Credit Union  



The result… 

1. Increased strategic diversity, innovation 

and collaboration on senior team 

2. Increased spread by 15 basis points – 

that resulted in additional member 

equity of $650,000 over three years and 

$1,000,000 over five years. 

 

  



Principle # 4 

Or make an exit 



 

 
LEADERSHIP 

BRANDING 101 
                                        



Other 







http://www.foxnews.com/index.html








 

“What we sell is the ability for  

a 43-year-old accountant  

to dress in black leather,  

ride through small towns  

and have people be afraid of 

him.” 
Harley exec, quoted in Results-based Leadership 



What are you 

selling?   



HOW ARE YOU  

SEEN AT WORK? 





NANCY MANTILLA BARAJAS  

PRADA RIVIERA SERRANO 

“I don’t arrange flowers. I create art!” 

“The first thing I do is interview my client.   

Then I decide to take them on.” 

“A person who does not have passion is 

 dead and so is their work.” 

NANCY MANTILLA BARAJAS  

PRADA RIVIERA SERRANO 



CASE: Susan 

Nobler: “We 

(Lenscrafters) will 

be the best at 

helping the world 

to see by giving 

the gift of sight to 

those who have 

the least and need 

us the most.” 



Be Distinct 

OR 

Be Extinct! 
Tom Peters 



DEFAULT 

BRAND 
                                           



 

What four words  

best describe  

you at work?                           



Ask someone you know and / 

or trust to give you four words 

or phrases that summarizes 

your leadership brand (I.e. 

your reputation-what you 

stand for and what you are 

known for.)  



 

 

 

DESIRED 

BRAND 
                                           



 

 

What four words do you want  

employees/senior executives 

using when describing you?  

What four words leaves  

them saying “WOW, you are 

indispensible?”  
                                  



 

 
DESIGNED 

BRAND 
                                           



Khalil Gibran 

 

What one, two, or three 

behaviors can you adopt 

that will communicate a 

commitment to your 

Desired Brand?  
 



Draft your brand 

promise, what you 

want to be known for 

in 55 words or less.  

  



Case Study: Jonathan See, CIO at Pepperdine  



Principle # 5 

Good deeds versus  

grand intentions 





Shedding Light 

 Listen to understand 

 Integrity avatar 

 Generosity & gratitude 

 Hope & optimism  

 Tell the truth 

1.  

2.  

3.  

4. 

5.  





Accelerators…… 

 Create white space in your work life 

 Define your bigger yes 

 Find an extraordinary exemplar 

 Shed LIGHT daily 

 Work with a coach or mentor 

1.  

2. 

3.  

4. 

5.  



If you would like to receive a copy  

of the Branding Exercise, this 

PowerPoint, or our newsletter – 

provide us with your business card 

listing what you’d like to to receive.  



Thank You! 

Hugh Blane 
President, Claris Consulting 

Converting Human Potential into Accelerated Business Results 

206.829.9413 | hugh@clarisconsulting.net 

Twitter: @HughBlane 

mailto:hugh@clarisconsulting.net
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Time is not a resource issue  



Productivity Eliminators… 

 The squeaky wheel 

 Instant gratification 

 Obligation & guilt 

 Your boss  

 What’s in front of you 

1.  

2. 

3.  

4. 

5.  



Productivity Eliminators… 

 Firefighting vs. fire retardant  

 Path of least resistance 

 Corporate culture and or norms 

 Boredom 

 Fear or procrastination 

6.  

7. 

8.  

9. 

10.  



“Concentration – that is, the courage 

to impose what really matters most 

and comes first – is the executive’s 

only hope of mastering time and 

events instead of being their 

whipping boy.”  
Peter Drucker – The Effective Executive  

The answer is focus and not efficiency 



“Time use should be viewed 

as a competitive advantage 

and not simply as a tool.”  
Alan Weiss  



Purpose 

Vision 

Plan 



Principle # 1 





1. Who am I at work?  What words do I want 
 people to use when describing me?  
 (Visionary, Passionate, etc.)      

WORK’S 3 MOST  
IMPORTANT QUESTIONS 

3. What am I doing on a daily basis to create 
 # 2?    

2. What’s my purpose for being here at 
 Pepperdine University? Consider the 
 words used in #1       



In concrete terms 
 



Positively & negatively  
 



From what to what? 
 



Within your control 
 



Be specific 
 



Principle # 4 

Or make an exit 



Helping or hurting? 
 



Aligned with Big Yes? 
 



3 things to start doing  



Tools for your toolkit 
 



Solution # 1 

Everything in one place 
 



Solution # 1 
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Five Task List Enhancers 

 Create a Master Task List 

 Empty your inbox 

 Forget writing notes on scratch paper 

 Empty your brain of all things to be 

done 

 Get Everything in one place 

1.  

2. 

3.  

4. 

5. 



The life you want determines  

how you spend your days 
 

Solution # 2 



Plant only what you want to grow 

Solution # 3 



Arise as early as you 

effectively can. One hour 

earlier per day equals six 

weeks of added productivity. 



Monday through Sunday 



A – B – C – D – E   
 

Solution # 3 



   
 

Solution # 3 

A:  Top Priority – Time Sensitive 

B:  Top Priority – Not Time Sensitive 

C:  Not Top Priority – Time Irrelevant 

D:  Delegate 

E:  Eliminate 



Execute Daily 
 

Solution # 4 







Monday am & Friday pm 



Ten Performance enhancers… 

 Polish the decks 

 Always plan tomorrow today 

 Know when you do your best work 

 Work 30minutes – break for 5 

 Avoid inflexibility 

1.  

2. 

3.  

4. 

5.  



Ten Performance Enhancers… 

 Chunk things down  

 Everything should be prioritized 

 Have clear expectations up front 

 To-Be List AND a a To-Do list 

 Practice the 3 min rule 

6.  

7. 

8.  

9. 

10.  



Thank You! 

Hugh Blane 
President, Claris Consulting 

Converting Human Potential into Accelerated Business Results 

206.829.9413 | hugh@clarisconsulting.net 

Twitter: @HughBlane 

mailto:hugh@clarisconsulting.net


How to set priorities 



Act Plan 

Delegate Ignore 

H Urgent L  

  H  

 

 

  

Important  

 

 

 

  L 


