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Advancement of Student Learning Council
20 May 2025 | Serra Retreat & Zoom

Minutes

Members Present: Mark Roosa, Dean of Libraries (Chair)
Katie Dodds, Caruso School of Law
Brad Dudley, Student Affairs
Seta Khajarian, Office of Institutional Effectiveness
Kerstin Leistner, Caruso School of Law
Jaclyn Margolis, Graziadio Business School
Kim Miller, Online Programs
Jim Prieger, School of Public Policy
Tonya Wood, Graduate School of Education and Psychology
Lila McDowell Carlsen, Vice Provost, ex officio

I Welcome and Business
Mark Roosa, Chair

Dean Roosa called the meeting to order at 9:00 A.M. and welcomed attendees.
[ Review of AY25 Goals and Progress

Mark Roosa, Chair

Dean Roosa commended the Council for a productive academic year and outlined
the agenda for the day.

[ Review of Programs Reviewed This Year: Key Commendations/

Recommendations
All ASLC Members

A. The Council began with a discussion of the Theater program,
including standard practices for Quality Improvement Plans (QIPs).
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B. Members considered the value of budget tracking in supporting
draft Memoranda of Understanding (MOUs).

C. Latonya and Seta presented on Student Activities, highlighting both
commendations and areas for improvement.

D. The Council reviewed dashboard data to better understand program
review results.

E. Kim Miller and Seta discussed the Career Center review.

F. Dean Roosa requested bulleted summary points from reviewers to
assist in drafting feedback letters for each program.

Assessing Co-Curricular Programs: Challenges and Opportunities

A. The Council discussed distinctions between departmental objectives
and student learning outcomes (SLOs). The Office of Student Accessibility
Services was also reviewed.

Break

Program Reviews
A. Fine Arts: Art History (Katie Dodds)
Recommendations:

1. Revise Student Learning Outcomes (SLOs): Update action verbs to
be clearer and more specific; avoid clustering multiple learning aims into
single outcomes.

2. Broaden and Deepen Curriculum: Expand course offerings,
particularly to enhance depth and sequence. Address gaps identified in
peer comparisons.

3. Facilities and Classroom Needs: Regain priority access to CAC 204,
the only adequately equipped art history classroom. Address inadequate
seating and lighting in alternative rooms.



PEPPERDINE
UNIVERSITY

4. Staffing: Secure dedicated administrative support distinct from
theatre-focused staff. Consider reorganizing into a unified “Visual Arts
Division” to optimize resources.

5. Indirect Assessment Data: Integrate additional tools such as revised
course evaluations or student surveys tied directly to PLOs.

6. QIP Expansion: Include needs related to staffing and facilities in the
Quality Improvement Plan—not just curricular items.

7. Access to Evaluation Data: Improve departmental access to course
evaluations for effective faculty mentoring and review.

8. Explore New Program Tracks: Consider certificates/emphases in
areas like Art Conservation, Museum Studies, Art Therapy, and Art Law to
diversify offerings and improve program viability.

Commendations:

1. Thorough Effort Under Constraints: The department showed
exceptional commitment in completing the review despite severe staffing
shortages and external disruptions (e.g., fires, floods, COVID-19). Their
ability to remain operational and productive was commended.

2. Responsiveness to Past Recommendations: The department made
substantial progress since the last review and followed up on prior
recommendations.

3. Self-Awareness and Improvement-Oriented: Faculty recognized
vague or overextended learning outcomes and showed initiative in
addressing them.

4. Curriculum Analysis and Peer Benchmarking: They conducted a
strong comparative analysis with peer institutions, revealing awareness of
curricular gaps.
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5. Program Success Indicators: Alumni placement in graduate schools
and prominent institutions (e.g., Getty, LACMA, Library of Congress)
reflected the quality of program outcomes.

6. Innovative Approaches: Use of a mobile art gallery (a box truck) was
noted as creative, even earning praise from the external reviewer.

7. Commitment to Student Experience: The department maintained an
active student society and career night events, reinforcing engagement.

Flash Report Themes for FY24/25

A. The Council reviewed common themes across FY23 and FY24.
B. An upward trend in the quality of program reviews was noted.
C. Recurring challenges across non-academic units included space

limitations and staffing shortages.

Lunch

Review of Updated Charter
Kim Miller, Brad Dudley, Mark Roosa

A. Clarification was requested regarding the distinction between the
roles of ASLC and OIE in the charter.

B. Members expressed a need for a clearer articulation of the Council’'s
purpose to support onboarding of new members.

C. Suggestions included documentation of charter revisions.

Review QIPs and MOUs before ASLC Sign Offs

A. The review process for QIPs and MOUs was discussed, with an
emphasis on maintaining confidentiality.
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B. Delays in MOU implementation were speculated to stem from
internal communication issues.

C. The dashboard was identified as a key tool for monitoring the MOU
process.

D. A follow-up protocol was proposed to confirm post-review actions.

Data Management: Next Steps

A. The Council revisited the utility of the dashboard.

B. Future enhancements may include improved data visualization and
deeper analysis to aid decision-making.

Assessment conference in 2026 - SF

A. Members were encouraged to attend the 2026 Assessment
Conference.

B. Virtual participation options will be available.
Adjournment

ASLC Workshop 9 June 2025
ASLC will next convene on 17 June 2025 in TAC 100 and on Zoom.



