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Principle # 1

Youre goingto needa
bigger YES!










“We're going to
need a bhigger




“We're gomngto
need a bigger







0 @MEPEOPLEREND USEDTO
AN ENVIRONMENWVHERE
EXCELLENGEEXPECTHEDE




Snce being diagnosed with cancer

eight years before his death, Steve

Jobs was the creative force behind
the MacBook, the IPadduch, Apple

TV, the iIPhone, the MacBook Prg
and the IPad. 4
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LI FEGOS 3 M
IMPORTANT QESTIONS

1. Who areyou?

2. What isyour purposdor being on the
planet?

3. What are you doing ondaily basisto
create # 27

C)craris




WORKS 3 MOST
IMPORTANT QUESTIONS

Whoam lat work? What words do | want
people to use when describing me?
(VisionaryPassionate etc.)

Wh a inopsirposdor being hereat
Pepperdine University@onsider the
wordsusedin #1

What am | doing ondaily basisto create




To pull out the stops
you need to fall in love
with an idea, a hope or
an aspiration.




Case StudysSwedish Hospital

15%
Mortality
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“Impossible is just a hig word thrown
around by small men who find it easier to
live in the world they've been given than to
explore the power they have to change it.
Impossibie is not a fact. It's an opinion.
Impossihie is not a declaration. It's a dare.

Impossible is potential. Impossibleis /




Principle # 2

Interrogate Reality
Seewlithmew eyes




C)craris,




John Kenneth Galbraith




How many
of you

LIKE
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Does this
feel like
your life?




Nature’s Timeless Principle

)

%peed of Growth ’ L §

Time

Growth follows a predictable pattern:

Exploration » Execution P Extinction

Acceleration [» Stabilization [» Deceleration

Creating sustainable growth means:

Delay extinction: stretch the curve

Avoid extinction: change the curve

Cecaris.
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Principle # 3

Leverage Strengths
Forgetsshortcornings
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What canyou do
extraordinarily well?
In what aspect of your

work do you wantto
he the “very hest”d 4/
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