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Principle # 1 





The Adversity Advantage 









ά{OME PEOPLE ARENΩT USED TO 
AN ENVIRONMENT WHERE 
EXCELLENCE IS EXPECTEDΦέ 



Since being diagnosed with cancer  

eight years before his death, Steve 

Jobs was the creative force behind 

the MacBook, the iPod touch, Apple 

TV, the iPhone, the MacBook Pro,  

and the iPad. 









1. Who are you?    

LIFEõS 3 MOST   
IMPORTANT QESTIONS  

2. What is your purpose for being on the 
 planet?     

3. What are you doing on a daily basis to 
 create # 2?    



1. Who am I at work?  What words do I want 
 people to use when describing me?  
 (Visionary, Passionate, etc.)      

WORKS 3 MOST  
IMPORTANT QUESTIONS 

3. What am I doing on a daily basis to create 
 # 2?    

2. Whatõs my purpose for being here at 
 Pepperdine University? Consider the 
 words used in #1       





Case Study: Swedish Hospital  





Principle # 2 

See with new eyes 
 





















Principle # 3 

Forget shortcomings  
 












