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8. Express appreciation to your mentor.
• Consider what you can offer to your mentor to show your

gratitude for the time and energy he/she is investing in you.

9. Show results for your time together.
• Regularly share with your mentor any progress made,

milestones achieved, changes you see in yourself, or the
way you approach your work. Demonstrate the benefit
your mentor has given you through achieving goals,
initiating new projects, and participating in new endeavors.

• Apply information or strategies you learn to your work, and
report back on their successes and challenges. Go beyond
the suggestions of your mentor and think of creative
applications of what you learn.

10. Determine what you will do when time with your mentor
concludes.

• How will you continue your growth trajectory?
• What has your learning enabled you to do or be?
• How are you better equipped to:

Lead others? 
Accomplish your duties and goals? 
Gain additional responsibility in your role? 
Maximize contributions to your area/school and 
the University? 

• How will you help others succeed with what you learned?



QUESTIONS AND TOPICS 
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ACTIVITIES 



1. Outline a plan for the duration of time with your mentor and
identify milestones to achieve.

2. Set a stretch goal or project to achieve, or identify a committee
on which to serve, during the mentorship timeframe.

3. Visit each other's workspace to learn more about the work and
environment (similar to a Shadow Day).

4. Identify books/articles you will read together and discuss.
5. Review your resume.
6. Develop your portfolio, including work samples, performance

evaluations, certificates, awards, transcripts, etc.
7. Review and strengthen your "elevator speech" and

conversation starters.
8. Introduce one another to two colleagues unknown to the other.
9. Attend a lecture or learning opportunity together.
10. Attend an event (sports event, theatre, volunteer opportunity,

etc.) together.
11. Observe each other lead a presentation or meeting,

as appropriate.
12. Identify an opportunity for you to present your work.
13. Increase networking skills (by conducting informational

interviews; planning lunches/dinners with others in different
areas or outside the University; or attending a charity event or
gallery opening to meet new people and learn about
their work).

14. Review the University's organizational chart to understand the
distribution of work and key players in each area.

15. Discuss the intangibles of success (such as grooming, attire,
organization, event participation, planning of free time, etc.).

16. Develop 2, 5, and 10 year plans for career development and
network growth.

17. Consider spending time with other mentor-protege pairs.














