PEPPERDINE

Seaver College Cabinet Meeting
April 27,2020 | 2PM - 4PM

Zoom: https://pepperdine.zoom.us/j/96935001838

Prayer — Michael Feltner

Two Big Questions
1. What is the plan for summer 2020 classes?
2. What is the plan for fall 2020 & academic year 2020-2021 classes?
Response
1. Process and progress toward answers to each question.
2. Communication desires/needs/demands related to each question.
3. President’s Briefing comments
4. So what does this mean?
5. How can I be helpful?

Questions to be considering?
1. Who on my faculty / staff in my area is at the greatest risk when we return to campus?
2. What are the barriers to “normal” operation when we return to campus?
3. Academics
a. Limitations on gathering size? Classes above 50.
1. Are there areas/spaces in your division that can be converted to a temporary
classroom?
b. Social distancing restrictions
c. Safety enhancements. Are there specific enhancements you propose for consideration?

4. Academic policy revisions

Expense Optimization

A. Student gifts
FY21 Budget Update

Qualtrics
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Upcoming Events

May 2

May 5

May 11-June 5
June 8 — July 2
July 6 — July 31
Aug 18-Aug 20
Aug 21

Aug 24

Aug 25-Aug 30
Aug 31

Sept 7

Sept 23

Community Worship Time

Giving Tuesday

Summer Online Session A
Summer Session I

Summer Combined Session II — III
Seaver New Faculty Retreat
Seaver Cabinet Retreat

Seaver College Faculty Retreat / Divisional Meetings
New Student Orientation

Seaver Classes Begin

Labor Day Holiday

Founder's Day



