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Seaver College Cabinet Meeting Minutes
April 10, 2023 | TAC-100 | 2 – 4PM

Devotional – Joe Fritsch shared a devotional message.

Good News  - Cabinet Members shared a recent accomplishment within their respective area.

Announcements
· Updated Travel Policies & Per Diem. Dean Feltner noted that the travel policies have been updated in the Pepperdine Website.
· Pre-Tenure Faculty Workshop with Provost Brewster.  Dean Feltner noted that there will be a pre-tenure for invited faculty members who would like to know more about the process and expectations on April 12, 2023 in the Seaver Board Room.
· Faculty Position Requests AY 2024-2025. Dean Feltner shared the timeline for submitting 2024-2025 AY Seaver faculty position requests to him and he plans on sending decisions to each divisional dean (Due May 12; Decisions June 2) 

Business of the College
· 2023-2024 Start of the Year Calendar and Expectations – Dean Feltner highlighted changes in the 2023-2024 AY including an earlier date of August 14, 2023 for classes to begin and the introduction of a fall semester break from October 13 – 16, 2023. 
· July 2024 Summer Session – Michael discussed enrollment history in summer terms and discussed anticipated changes, primarily in the July semester.
· Uganda IP Program - Robert Williams discussed concerns about diversity issues being implemented by leaders in Uganda and suggested some safety measures to consider before our students travel with the IP program. 
· Future of Seaver Cabinet - Group Discussion.  Dean Feltner asked the cabinet members for suggestions regarding the most effective use of our time as a group and thoughts on maintaining a similar meeting schedule in the coming year.  Cabinet members shared that the meetings are of value to them for a number of reasons and suggested that we keep a similar schedule. 


Upcoming Events
April 10 	Online Course Evaluation period begins at 7am
April 24-27	Final Exams
April 28	Gradfest, Mullin Town Square 10am-4pm
		Loqui, Smothers Theater 1pm
		Academic Receptions
		Baccalaureate, Firestone Fieldhouse 5:30 pm
April 29	Class of 2023 Commencement Ceremony, Alumni Park, 10:30 am
May 1 	New Student Enrollment Deadline for 1st year students
May 2-5 	Harbor: Pepperdine Bible Lectures
May 8 	Summer Session 1 Classes Begin
May 29 	Memorial Day Holiday
Aug. 7	Provost’s New Faculty Orientation
Aug. 8-10	Seaver New Faculty Orientation
Aug. 14	Seaver Faculty Retreat and Division Meetings
Aug. 15-20	NSO
Aug. 21	Fall 2023 Classes Begin
Sept. 29	University Faculty Conference
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