
 
Seaver College Cabinet Meeting 

August 24, 2021 | TAC-100 | 2PM – 4PM 
 

Prayer – Daniel Rodriguez 
 
Announcements 
Personal Changes  

● Divisional Deans: Regan Schaffer and Joseph Fritsch (New) 
● Dean’s Office Staff: Elizabeth Richter succeeding Abigail Carstens (Kendra); KC Anderson 

succeeding Elizabeth Richter (Kindy) 
● OIE/Seaver Assessment: Kailee Rogers succeeding Bryan Reeder 
● Others 

 
Business of the College 

● Brief Updates (2-3 minutes each) 
o Enrollment Management - Kristy 
o International Programs - Beth 
o Assessment / Accreditation - Seta / Paul 
o Academic Support and Resource Specialists - Kindy 
o Community Engaged Learning - Paul 
o Strategic Plan - Michael 
o Career Center - Dana 
o Alumni Relations - Matt 
o Center for Teaching Excellence - Kindy 
o Student Success Center - Kindy 
o Trumba - Kindy 
o GE Review and Reform - Paul 
o Academic Updates - Kendra 

● The New Academic Year 
o Readiness Discussion / Q&A led by Michael 

▪ COVID-19 
 

Upcoming Events 
o NSO - August 24 - 29 
o Provost New Faculty Orientation – Friday, August 27 
o First Day of Classes – Monday, August 30 
o Labor Day Holiday - Monday, September 6 
o Step Forward Day - Saturday, September 11 
o Founder’s Day - Wednesday, September 22 
o Faculty/Staff Leadership Conference - Friday, October 1 
o Seaver Board of Visitors Meeting - Thursday, October 7 
o Waves Weekend - October 8-10 
o Cabinet Meeting - Monday, October 11 
o Pepperdine Honors - Wednesday November 3 


