[image: ]
Seaver College Cabinet Meeting Agenda Minutes
  December 12, 2022 | 1:30 PM – 3 PM | TAC100


Devotional – Kendra Killpatrick

[bookmark: _Please_put_one_(or_more)_good_news_ite]Holiday Reflection - Cabinet members shared a special Christmas memory

Announcements
· Updates
· IP Dean Search – Dean Feltner shared that on January 4, 2023 he will be making candidate names public.  Each candidate will meet with different groups in early January 2023 including Cabinet, Senior Administration, and Associate Deans.  We will also hold and open forum with faculty, and with student group representatives.  Dean Feltner will later send out a form for feedback.
· Seaver 200 – Not a lot has changed since the November mission and vision document was drafted.  He anticipates the new program being more inclusive than the current program. Dean Feltner is working on forming the committee.  Anastasia is working with our office for new branding, marketing, etc. with students as a class project so the promotions are student oriented.
· Faculty Searches – Seaver is trying to move forward at a faster pace, KC Anderson is helping Joanne to schedule interviews in a timely manner. Please reach out to Michael Feltner with any challenges.
· Dean Feltner highlighted some of the calendar items at the bottom of the agenda.
· [bookmark: Good_News][bookmark: Business_of_the_College]Kendra mentioned that the Impact Service Award is open for nominations until the Tuesday after the MLK holiday. 
· Kristy announced that NSO is January 5, 2023.We have 127 new students starting in spring, 29-30 transfers, and the balance are a spring deferred start.
· Next year the fall semester starts early.  Lexi will be distributing the fall academic calendar in the near future.

Business of the College
· Faculty Recognition – Dean Feltner discussed that we will be recognizing faculty accomplishments at the spring 2023 All Seaver Meeting. We will keep the google form open into January for faculty to have a little more time to input their books, published articles, performance, and grants over $100,000. 
· FY24 Budget Requests – Dean Feltner asked Cabinet Members to give thoughtful and intentional consideration to budget requests for the coming year.  He will pre-assess budget dollars available.  He encouraged them to think of budget requests with the most significant impact and noted that the timeline for requests may be short.  Dean Feltner anticipates knowing more specific details mid-January;
· Seaver College FY24 Tuition Rate Increase Recommendation.  Dean Feltner discussed the past tuition increase trends at Seaver and our competitor colleges and shared thoughts on the tuition rate increase in the coming year. 

[bookmark: Upcoming_Events]Upcoming Events
· University Holiday Party 3-5 PM, Executive Dining Room, Drescher Campus
· December 22 - Winter Break
· All University offices close at 5:00 PM on 12/21/22
· January 5-8 – Spring NSO
· January 9 – Spring Classes Begin
· January 11, 12, 13 – IP Dean Finalist Interviews
· January 16 – Martin Luther King Day
· January 18-20 – AAC&U Conference (Dean’s Office attending)
· February 7 – David Baird Lecture – Mere Civility, Teresa Bejan – 5 PM
· February 13 – Seaver Cabinet Meeting
· February 27 – Spring Break (5 days)
· March 22 – All Seaver Meeting and Faculty Recognition
· March 31 – Malibu Reception
· July 5-8 – Grand Opening – Château d’Hauteville

· August 2023 Events:
· Divisional Dean Retreat – Monday, August 7
· Provost New Faculty Orientation - Monday, August 7
· New Faculty Orientation – August 8-10
· Direct Report Retreat/Meeting – TBD – Likely August 11
· Seaver Faculty Retreat – Monday, August 14
· Seaver Cabinet Meeting – TBD – Likely August 15
· First Day of Classes – Monday, August 21
· University Faculty Conference - Friday, September 29, 2023 
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