CABINET MEETING MINUTES
Monday, March 26, 2018
2pm —4pm in TAC-1

Devotional - Dana Dudley shared a devotional message

Good News - Cabinet Members shared good news stories

Announcements

e The College Republicans and Student Affairs are hosting an event with guest speaker Ben Shapiro on April
10 in Elkins Auditorium at 7pm. Tickets are required, they are free of charge, and are available at the
Smother’s box office.

e Father Greg Boyle from HomeBoy Industries will be the Seaver Graduation Speaker and Sara Jackson will
be receiving the Distinguished Alumni Award. Additionally, the graduation ceremony plans include an
improved stage design with faculty seating on the stage.

e The University Presidential search is under way.

e The Pepperdine classroom at the Staples Center was unveiled during the 2018 NCAA West Regionals. It

came to fruition with John Watson’s leadership in partnership with AEG and Toshiba.

Business of the College

e Fall Enroliment and Yield — Kristy Collins presented a report about the Fall 2018 Enrollment and Yield with
a target enrollment of approximately 800 students. The admissions office will be hosting yield receptions
in select cities. On April 9 they plan to send yield communications to divisional deans including a list of
students for faculty to personally call as an effective outreach to admitted students. May 1 is the
enrollment confirmation deadline. She also encouraged everyone to take a look at #pepperdinebound.

e International Programs — Charles Hall gave an update on International Programs. Heather Pardee is the
new Director for the London Program and 2018-2019 enrollments look really good, including 20 students
in the Global Fellows Program which requires studies overseas and in DC, including a DC Internship.

e General Data Protection Regulation (GDPR) - Michael Feltner shared that the May Cabinet Meeting will
include engagement with Tom Knudsen and Jonathan See about European Union GDPR matters.

e Budget Update — Michael Feltner discussed the budget process.



Upcoming Events

March 26
March 30
April 1
April 2-6
April 4-7
April 6
April 7
April 9
April 11
April 23-26
April 27
April 27
April 27
April 28
May 1-4
May 7
May 21

Welcoming Justice with John Perkins, 5pm Payson Library

University Good Friday Service, 9:00 -9:45 am Seaver Board Room
Easter Sunday

Adjunct Appreciation Week

Pepperdine Theater - Euripides' Medea, Smothers Theatre

Malibu Reception (Admitted Student Day)

Pepperdine Associates Dinner, 6pm reception|7pm Dinner Beverly Wilshire
Divisional Dean Meeting, 2pm TAC-1

Climate Calling: Paul Hawken, Keynote Address, 7pm Elkins Auditorium
Finals Week

Loqui, 1:00-2:15 pm Smothers Theatre

Academic Receptions, 3:30-5:00 pm Location per Division
Baccalaureate Service, 5:30-6:30 pm Firestone Fieldhouse

Seaver College Graduation, 10:30 am-12:30 pm, Alumni Park

75" Annual Pepperdine Bible Lectures

Summer Session | begins

Seaver Cabinet Meeting



