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Diversity of Circle Participants 

Circles formed to Maximize Diversity 
•Backgrounds 
•Expertise  
•Gender 
•Experience 

Each Participant  “Sponsors” of A Part of the 
Circle Work 



A Learning Circle is 
structured form of 

collaborative learning  
employing distributed 

leadership.   
Circle members 

collaborate on a set of 
related projects for a 

specified period of time 
to build knowledge and 

share results. 
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Planning the Projects 

• Each circle member sponsors a project 
• The circle plans the projects together 
• Circle members do all projects 
• Projects are linked around a theme 
• Projects run con-currently 
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Circle Norms &  
Expectation 

Distributed Leadership 

Norms & Expectations 
– Trust 
– Respect 
– Open Mind 
– Flexible Thinking  
– Reciprocity 

Each Participant Leads 
some of the Circle work.  
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Circle Products 
• Print Publications 
• Websites 
• Reports 
• Graphics or  
• Media Products 

Active Participation of 
the group in working 
through ideas and 
making sense of 
materials.  





Reflections on the Learning  
Circle Experience 
 
Trust and Respect were 
established 
 
Task & Technology Issues 
 
Time Constraints 
 
Reasonable level of success 
given the situation 
 
 

Phases of Learning Circles 



ONLINELEARNINGCIRCLES.ORG 
For more information 
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